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Construction Division

Construction claims involve a broad variety of losses
ranging from the straightforward auto fleet exposure to
complex property and liability project losses.

A proven system of control adjustment and centralized
risk management provides for prompt, professional and

cost-effective solutions to the construction industry.

At Mclarens Canada our client is the construction
company. Through our loss prevention, loss reduction and
mitigation solutions, combined together with our
specialized expertise in Insurance and Risk Management,
we can provide comprehensive monthly management

reports that may potentially reduce insurance costs.

All losses receive an immediate response time as
provided by our control adjusting team approach.The
best interest of the insured is to limit the number of
policies triggered and establish the most streamlined
method of on-site investigation and reporting. Ultimately
we aim to lower loss ratios, insurance costs, and overall

claims costs.

Working within the framework of a Third Party
Administration Team, MclLarens Canada in strategic
partnership with the construction firm, broker; and
insurer, utilizes qualified professional personnel to reduce

the cost of claims from all risk exposures.



MclLarens Canada TPA team tracks all losses for:

* CGL * Builders Risk
* Wrap-Up Liability » Contractors Block
* Automobile * Equipment Losses

A collaborative reporting framework is used to aid in the
tracking and administration for all strategic partners.

Effective Data Management: As a result of these
innovative strategies within this field, loss ratios will be
improved, leading to potentially lower insurance costs.

Risk Management: With high deductibles and self-insured
retentions, which are the norm for large companies, cost
containment is key. MclLarens Canada immediately
recommends any contractual indemnification available to
the company.

Litigation Management: We emphasize the management
of litigation by agreed objectives, such as early assessment,
budget preparation, effective partnership with counsel,

technically sound evaluations and strategic follow-through.

MclLarens Canada offers a national presence to the
domestic property and casualty insurance industry, and an
International capability to provide for the claims adjustment

needs of our clients on a 24-hour, 7-day a week basis.

As "Professionals on your team ™", we will contribute to the
overall reduction in costs of risk management, large losses

and litigation management to the benefit of all.



Our Mission Statement

McLarens Canada is seen as the largest high
quality and professional claims management
firm in Canada, known for its technical
expertise and integrity. MclLarens Canada
will maintain the strongest revenue growth
rate of any adjusting service firm in Canada
by focusing on geographic growth, new
products and high quality. Its reputation for
retaining long term, dedicated professional
team members is something its clients have
grown to rely upon.
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